
An e-Delphi study to identify the core competences of the Family and Community Nurse 

 

Aim 

Since no single framework for the Family and Community Nurse (FCN) exists, this study aimed to 

identify the FCN core competences in Europe. 

 

Methods 

Under the EU Project “ A EuropeaN curriculum for fAmily aNd Community nursE" (ENhANCE) a 

four-Round e-Delphi study involving 23 European experts in family and community nursing from 

10 European countries, defined as a group of ‘informed individuals’ (McKenna, 1994) was 

conducted between March-July 2018. 

 

Results 

Through the e-Delphi study, a total of 27 core competencies were identified. The top 10, scored on 

a scale from 1-10, and the respective mean scores are hereby listed: 

1. Use the best scientific evidence available. (9.61) 

2. Systematically document and evaluate own practice. (9.28) 

3. Plan, implement and assess nursing care to meet the needs of individuals, families, and the 

community within their scope of competence. (9.23) 

4. Identify and assess the health status and health needs of individuals and families within the 

context of their cultures and communities. (9.14) 

5. Provide patient education and build a therapeutic relationship with patients, informal carers and 

their families. (9.14)  

6. Work together with the multidisciplinary team to prevent disease and promote and maintain 

health. (9.14) 

7. Apply educational strategies to promote health and safety of individuals and families. (8.95) 

8. Involve individuals and families in decisions concerning their own health and wellbeing. (8.95) 

9. Monitoring and providing long-term care to people affected by chronic and rare illnesses on one 

community in collaboration with other members of the multidisciplinary team. (8.95) 

10. Communication competencies based on evidence in relation to a specific context. (8.90) 

 

After discussing the 27 Core Competencies with the ENHANCE Project Partners, it was 

unanimously agreed that another important competence was missing: e-health. 

Since, e-health is widely recognized as a health priority for the near future, the ENHANCE partners 

decided to include it as the 28th Core competence: “Managing health promotion, education, 

treatment and monitoring supported by ICT (e-Health)”. 

 

Conclusions 

EU population ageing is a long-term trend that began several decades ago, placing many challenges 

at EU and national level. EU recommendations point out the importance of the family and 

community in the ageing process, emphasizing the role of Primary Health Care (PHC), frailty 

prevention, early detection and diagnosis. Due to the absence of a standardized Professional Profile 

(PP) for Family and Community Nurses (FCNs) at EU level, following the WHO and EU 

recommendations, the ENhANCE project is aimed to define a PP for FCNs. The 28 core 

competences defined through this e-Delphi study will serve as a baseline for the definition of a 

European, innovative, learning outcome-oriented modular curriculum for FCNs. 
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E tutto il Gruppo del Work Package 2 del Progetto ENHANCE: Clara Rodrigues (Future Balloons), 

Serena Alvino (Si4Life), Daniele Musian (Si4Life), Isabella Roba (A.Li.Sa), Hannele Turunen 

(UEF), Adriana Popa (EASPD), Mariana Vicente (Eurocarers), Ioanna V. Papathanasiou (TEI-

Thessaly), Evangelos C. Fradelos (TEI-Thessaly), Sofia Kastanidou (TEI-Thessaly), Christos 

Kleisiaris (TEI-Crete), Eftychia S. Evangelidou (ENE), Aristides Daglas (ENE), Konstantinos 

Stavropoulos (ENE). 

 

 

 


